
The 7 Steps Of Problem Solving 

 

 

 

 

1  Headline the problem 
Initial statement of problem, task, or opportunity must be concise, 
accurate, and should be action oriented, e.g. “how to”. 

2  Provide background 
Additional information, clarification, definitions, and constraints of 
what we tried before (and the outcomes). 

3  Generate ideas 
Creative thinking, new approaches, quantity over quality. 

Triggering good ideas builds synergy. 

4  Select ideas 
Leader selection of idea(s) — many options for selecting. 

Groupings - focuses resources. 

5 Examine benefits/concerns 

Benefits first: “What I like about that…ten ” Concerns in “how to” 

increases quality of solution, team satisfaction. 

Ensures identification of any potential problems with solutions.  

6  Identify critical concerns   

    “A mini problem solve” 

Overcomes the critical part of the concern. 

Looks for ideas that are acceptable rather than perfect. 

May require selected ideas to be modified or replaced. 

7  Get action plan/next steps 
“Who does what by when”. 

Blueprint for executing the solution ensures tangible results. 


